Name Short name| Type |Group | Email | Cost
Steve Grzywinski | sg Work 0
Michael Kegg mk Work 0
Sean McCain = Work 0
Scott Miller sm Work 0
Richard Schulman |rs Work 0
i2m i2m Work 0
Jim Cicman jc Work 0




WBS |Name Start |Finish |Work |Duration|Slack |Cost |Assigned to
1 Elimination on non Domain machines Sep 5 Sep 26 |16d 16d 23d7h |0

2 Implementation Parameters Review Sep 5 Sep 12 |6d 6d 0 rs, i2m
3 Complete Documentation Sep 13 |Sep 14 |2d 1d 5h 0 sm, sg
4 Implementation of IP schema Sep 14 |Sep 19 |4d 2d 6h 29d 4h |0 sc, sg
5 Creation of AD Domain Sep 14 |Sep 24 | 24d 6d 26d 1h |0 sm
5.1 Establishment of Domain Controller Sep 14 |Sep 24 |6d 6d 26d 1h |0 sm

5.2 Creation of Server Groups Sep 17 |Sep 21 |5d 5d 26d 7h |0 sm

5.3 Establishment of NTP Server Sep 17 |Sep 21 |5d 5d 26d 7h |0 sC

5.4 Establishment of DNS Server Sep 17 |Sep 20 |4d 4d 27d7h |0 sm, sg
5.5 Implementation of Security Schema Sep 17 |Sep 20 |4d 4d 27d7h |0 sm

5.6 Confirm Active AD Domain Controller Sep 21 |Sep 21 |[N/A N/A 25d 0 i2m

6 Reimplementation of Users Sep 24 |Sep 27 | 8d 3d 23d 7h |0 sm

6.1 Creation of Users Sep 24 |Sep 25 |2d 2d 24d 0 sm

6.2 Creation of Groups Sep 24 |Sep24 |1d 1d 19d 0 sm

6.3 Establish User/Group Relationships Sep 26 |Sep26 |1d 1d 23d7h |0 sm
6.4 Creation of Login Scripts Sep 25 |Sep 26 |2d 2d 23d 7h |0 sC

6.5 Application of Group Policies Sep 25 |Sep 26 |2d 2d 23d 7h |0 sm

6.6 Confirm Users/Groups Sep 27 |Sep 27 |N/A N/A 23d 7h |0

7 Migration of Printers Sep 25 |Oct 5 12d 8d 17d 7h |0 sm

7.1 Reconnet/Recreate in Domain Sep 25 |Oct1 5d 5d 19d 0 sm

7.2 Apply Group Rights Oct 2 Oct 2 1d 1d 19d 7h |0 sm

7.3 Reconnect to IBS Oct 2 Oct 4 3d 3d 17d 7h |0 rs

7.4 Reconnect to Formscape Oct 2 Oct 4 3d 3d 17d 7h |0 jc

7.5 Confirm Printers Oct 5 Oct5 N/A N/A 6d 0

8 Decommision and Migrate WinNT Servers Sep 24 |Oct5 9d 9d 17d 6h |0 sm, sg
9 EMS Testing Sep 24 |Sep 28 |5d 5d 21d 7h |0 sC

10 File Structure Migration Sep 14 |Oct 30 |32d 1h |32d 1h 1] rs, sm, sg
10.1 Planning Sep 14 |Oct19 |25d 3h |25d 3h 0

10.2 Pre-Implementation Oct22 |Oct29 |5d7h |5d7h 0

10.3 Post Clean-up Oct29 |Oct30 |1d 1d 0

11 Apply and Test Backup Schema Oct 8 Oct 8 1d 1d 5d 0 sm

12 Cut Over Live Oct12 |Oct15 |2d 2d 3d7h |0 i2m

13 Enhnaced Support Oct 16 |Oct26 |9d 9d 1d 7h 0 i2m
14 Reimplementation Complete Oct29 |Oct28 [N/A N/A 1d7h |0 rs, i2m




Name Work Week 37, 2007 Week 38, 2007 Week 39, 2007 Week 40, 2007
5 |6 17 [8 [o |10[11]12(13[14]15]16[ 17 18] 10 20[21[22]23]24[25]26[27] 28] 29[ 30[1 [2 [3 [4 [5 [6 |

Elimination on non Domain machines 16d \ |
Implementation Parameters Review 6d ‘ @0], rs [50]
Complete Documentation 2d sm [25], sg
Implementation of IP schema 4d sc [501], sg
Creation of AD Domain 24d " sm
Establishment of Domain Controller 6d | sm
Creation of Server Groups 5d . sm
Establishment of NTP Server 5d s
Establishment of DNS Server ad [ lsm[50] sg[50]
Implementation of Security Schema 4d C Ism
Confirm Active AD Domain Controller i
Reimplementation of Users 8d I 'sm
Creation of Users 2d
Creation of Groups 1d [Fsr
Establish User/Group Relationships 1d sm
Creation of Login Scripts 2d [ Jsc
Application of Group Policies 2d :’T
Confirm Users/Groups
Migration of Printers 12d T sm
Reconnet/Recreate in Domain 5d Fsy
Apply Group Rights 1d ? sm
Reconnect to IBS 3d i rs
Reconnect to Formscape 3d L je
Confirm Printers
Decommision and Migrate WinNT Servers 9d | sm [5(
EMS Testing 5d C sc
File Structure Migration 32d 1h
Planning 25d 3h
Pre-Implementation 5d 7h
Post Clean-up 1d
Apply and Test Backup Schema 1d
Cut Over Live 2d
Enhnaced Support 9d

Reimplementation Complete




Week 41, 2007

Week 42, 2007

Week 43, 2007 Week 44, 2007

Week 45, 2007

Week 46, 2007

Week 47, 2007
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" rs [33], sm [33], sg
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li2m

®i2m [50], rs [50]




